Capital Project Funds account for the
acquisition and construction of capital facilities
not financed by proprietary funds.







CITY OF KIRKLAND

GENERAL GOVERNMENT CAPITAL
PROJECTS FUNDS

Capital Projects Funds are used to fund and track the
construction of projects approved in the Capital
Improvement Program. The City Council adopts a
six-year Capital Improvement Program (CIP) which is
a plan for major improvements or purchases needed
in the areas of transportation (streets, sidewalks,
signals, and intersections), storm drains, water and
sewer systems, parks, public safety, and other
government facilities and equipment. The Council
revises the CIP biennially. The General Government
Capital Projects Funds include projects in all sections
of the CIP except those associated with the
water/sewer and surface water utilities.

There are two general government capital projects
funds:

The General Capital Projects Fund accounts for
projects funded from general revenue sources.
Resources are transferred in as needed usually from
the Street Improvement Fund, Excise Tax Capital
Improvement Fund, and interest income and sales
tax allocations. Providing a cushion in the event of
unanticipated changes in project scope or cost is the
General Capital Contingency, which has a target of
ten percent of the funded six-year CIP (less utility
projects).

The Grant Capital Projects Fund accounts for
projects funded partially or wholly by grants from
other governments. City resources to meet grant
match requirements are transferred in as needed
usually from the Street Improvement Fund and the
Excise Tax Capital Improvement Fund.
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CITY OF KIRKLAND
GENERAL GOVERNMENT NON-OPERATING

CAPITAL PROJECTS FUNDS
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Capital Projects Funds are used for two purposes - capital construction of projects and capital reserves approved in the Capital
Improvement Program. The City Council adopts a six-year Capital Improvement Program {CIP} biennally. The CIP is a plan for
major improvements or purchases needed in the areas of transportation (streets, sidewalks, signals, and intersections), storm

drains, water/sewer systems, parks, public safety, and other government facilities and equipment.

2005-2006 BUDGET SUMMARY: BY PURPOSE

7 e | 20052006 | __Budgetby Purpose EIG:
 Fund . Budget * | Reserve | ~ Debt |  Capital ~ Other

310 General Capital Projects 19,756,924 3,296,070 0 16,460,854
320 Grant Capital Projects 13,859,335 251,669 0 13,607,666
Total Capital Projects Funds ' 33,616,259 | 3,547,739 | 0| 30,068,520 |
2007-2008 BUDGET SUMMARY: BY PURPOSE

.| 20072008 | __ BudgetbyPurpose

. “Fund |  Budget | Reserve | Debt | Capital |  Other

310 General Capital Projects 16,332,109 3,905,809 12,426,300
320 Grant Capital Projects 3,968,636 2,536 3,966,100
‘Total Capital Projects Funds | 20,300,745 | 3,908,345 | 0| 16,392,400 |
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CITY OF KIRKLAND

CHANGE IN FUND BALANCE (Beginning 2005 to Ending 2008)

GENERAL GOVERNMENT NON-OPERATING

CAPITAL PROJECTS FUNDS
General Grant
Capital Capital
Projects Projects Total
2005 Actual Beginning Fund Balance 15,726,845 3,291,889 19,018,734
Reserved 3,497,120 0 3497120
Unreserved Working Capital 12229725 3,291,889 15,521,614
Plus: 2005-06 Estimated Revenues 11,641,089 6,725,380 | 18,366,469
Less: 2005-06 Estimated Expenditures 15,645,527 4,519,996 | 20,165,523
2005-06 Estimated Ending Fund Balance 11,722,407 5,497,273 17,219,680
Less: Funding for Carryovers to 2007 8,330,831 5,494,737 13,825,568
2007 Budgeted Beginning Fund Balance 3,391,576 2,536 3,394,112
Plus: 2007-08 Budgeted Revenues 12,940,533 3,966,100 16,906,633
Less: 2007-08 Budgeted Expenditures 12,426,300 3,966,100 16,392,400
2008 Budgeted Ending Fund Balance 3,905,809 2,536 3,908,345
Reserved 3,905,809 -0 3,805,809
0

Unreserved Working Capital

2,536

Change

2,536

(15,110,389)

Notes:

The reductions in fund balance of the General Capital Projects Fund and the Grant Capital Projects Fund are
due to the completion of projects which were funded but not constructed in the prior year.
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CITY OF KIRKLAND

CAPITAL IMPROVEMENT PROGRAM

2007-2008 BUDGET

GENERAL CAPITAL PROJECTS FUND (310)

Project Category/ Project Funding
Project Title Number Source
TRANSPORTATION
Streets
Annual Street Preservation Program ST 0006 Sales Tax/Gas Tax/REET 1 & REET 2
120th Ave NE Traffic Calming Pedestrian Enhan. ST 0070* | Sales Tax/Gas Tax/REET 2 (2nd grir percent)
NE 85th Street Utility Underground Conversion ST 0075 REET 2/Street vacation/REET 1 & REET 2 Rsvs
Total Streets
Non-Motorized
Crosswalk Upgrade Program NM 0012 | REET 2 (2nd quarter percent)
116th Avenue NE Sidewalk (Highlands) NM 0044* | REET 2 (2nd quarter percent)
NE 73rd Street Sidewalk NM 0052* | REET 2 {2nd quarter percent)
NE 112th Street Sidewalk NM 0053* | REET 2 {2nd quarter percent)
Annual Sidewalk Maintenance Program NM 0057 | REET 2 (2nd quarter percent)
Total Non-Motorized
Traffic Improvements
NE 68th St/108th Ave NE Intersection Improvements TR 0085* | REET 2 (2nd quarter percent)/Impact Fees
Total Traffic Improvements
Total Transportation
| o  : ‘PARK‘S
Forbes Lake Park Development PK 0056 REET 1 {1st quarter percent)
Park Play Area Enhancements PK 0066 REET 1 (1st quarter percent)
South Rose Hill (north) Neighborhood Park Develop. PK 0091 REET 1 (1st quarter percent)/REET 1 Reserve
Heritage Park Development (formerly Waverly Park) PK 0095 REET 1 {1st quarter percent)
Juanita Bay Park Wetland Restoration PK 0109 REET 1 (1st quarter percent)
Juanita Beach Park Development PK 0119 REET 1 (1st quarter percent)
Green Kirkland PK 0121 REET 1 (1st quarter percent)
Total Parks
" PUBLIC SAFETY
Fire Boat PS 0024 Interest Income/Fire District #41
Water Rescue Boat PS 0025 Interest Income/Fire District #41
Quick Attack Reduced Access Vehicle PS 0059 Interest Income/Fire District #41
Regional Fire Training Div. Office Space Improvements PS 0064 Interest Income/Fire District #41

Total Public Safety

* A portion of these projects are funded through the Surface Water Capital Projects Fund (423).
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Additional Annual

2007 2008 Estimated Total Maintenance & Operations
Budget Budget Project Cost* 2007 2008
1,800,000 1,486,300 10,486,300 0 0
0 413,700 527,000 0 0
1,665,000 0 1,665,000 0 0
3,465,000 ~ 1,900,000 12,678,300 0 0
70,000 0 210,000 0 0
0 187,800 609,400 0 0
30,900 123,000 204,400 0 0
0 31,800 205,100 0 0
200,000 200,000 1,200,000 0 0
300,900 542,600 2,428,900 0 0
0 106,100 468,000 0 0
0 106,100 468,000 0 0
3,765,900 2,548,700 15,575,200 0 0
0 50,000 627,400 0 0
100,000 100,000 575,000 0 0
429,000 0 429,000 0 0
255,000 0 1,105,000 20,000 0
50,000 0 100,000 0 0
0 456,800 1,034,100 0 0
50,000 100,000 200,000 0 0
884,000 706,800 __ 4,070,500 20,000 0
248,350 0 248,350 50,100 0
109,450 0 109,450 21,200 0
0 298,500 298,500 0 36,500
50,000 0 50,000 0 0
407,800 298,500 706,300 71,300 36,500
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CITY OF KIRKLAND

CAPITAL IMPROVEMENT PROGRAM

2007-2008 BUDGET
Project Category/ Project Funding
Project Title Number Source
GENERAL GOVERNMENT
Technology
Geographic Information System GG 0006 100 | Interest Income/Sales Tax/Utility Rates
Records Management System GG 0006 110 | Interest Income
Customer Relationship Management System GG 0006 130 | Interest Income
Finance and HR System Modules GG 0006 160 | Interest iIncome/Sales Tax
Police Automated Vehicle Location System GG 0006 201 | Sales Tax
Fire RMS System Replacement GG 0006 202 | Major Systems Replacement Reserve
Public Safety Scheduling Software GG 0006 204 | Interest Income
Local and Wide Area Networks GG 0006 300 | Interest Income/Sales Tax
Disaster Recovery System Improvements GG 0006 301 | Interest Income/Sales Tax
Permit Plan System Replacement GG 0006 501 | Major Systems Replacement Reserve
Electronic Public Access to Information GG 0006 600 | Interest Income/Sales Tax
Fleet Management System Replacement GG 0006 701 | Major Systems Replacement Reserve
Maintenance Management System Upgrade GG 0006 702 | Interest Income
Parks Work Order System GG 0006 801 | Interest Income/Sales Tax
Wireless Systems in Parks GG 0006 802 | Interest Income
Recreation Registration System Replacement GG 0006 803 | Major Systems Replacement Reserve
Total Technology
Facilities
Electrical, Energy Mgt. & Lighting Systems GG 0008 Facilities Sinking Fund Charges
Mechanical/HVAC Systems Replacements GG 0009 Facilities Sinking Fund Charges
Painting, Ceilings, Partition, & Window Replacements GG 0010 Facilities Sinking Fund Charges
Roofing, Gutter, Siding & Deck Replacements GG 0011 Facilities Sinking Fund Charges
Fiooring Replacements GG 0012 Facilities Sinking Fund Charges
Council Chamber Renovation - AV Equipment GG 0030 001 | Interest Income
Police Evid. Storage/Proc. Lab (Phase | & II) GG 0031 001 | Interest Income/REET 1 Reserve
Total Facilities
Citywide
Neighborhood Connection GG 0023 | Sales Tax
Total Citywide

Total General Government

TOTAL GENERAL CAPITAL PROJECTS FUND

288




Additional Annual

2007 2008 - Estimated Total Maintenance & Operations

Budget Budget Project Cost 2007 2008
385,000 295,000 2,126,000 0 0
0 53,000 137,400 0 0
0 194,400 314,600 0 0
77,500 81,100 610,400 0 0
78,800 0 144,600 0 0
0 79,600 79,600 0 0
130,000 0 130,000 0 0
368,600 217,500 1,958,900 0 0
50,000 100,000 150,000 0 0
0 100,000 544,700 0 0
123,600 175,000 882,100 0 0
0 74,300 74,300 0 0
0 79,600 79,600 0 0
0 53,000 53,000 0 0
31,400 0 115,600 0 0
0 79,600 79,600 0 0
1,244,900 1,582,100 7,480,400 0 0
133,800 2,200 633,100 0 0
7,000 20,400 455,700 0 0
14,200 60,400 1,080,600 0 0
0 27,700 153,900 0 0
18,100 25,700 817,200 0 0
150,000 0 150,000 0 0
275,100 0 960,100 0 0
598,200 136,400 4,250,600 0 0
100,000 100,000 600,000 0 0
100,000 100,000 600,000 0 0
1,943,100 1,818,500 12,331,000 0 0
7,000,800 5,372,500 32,683,000 91,300 36,500
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CITY OF KIRKLAND

CAPITAL IMPROVEMENT PROGRAM

2007-2008 BUDGET

GRANT CAPITAL PROJECTS FUND (320)

Total Traffic Inprovements
Total Transportation

Project Category/ Project Funding
Project Title Number Source
“TRANSPORTATION
Streets
‘| NE 120th Street Roadway Extension (east section) ST 0057* | Impact Fees/Grant
124th Ave NE Roadway Improvements (north) ST 0059* | Impact Fees/REET 2 Reserves/Grant
120th Avenue NE Roadway Improvements ST 0063 Impact Fees
Total Streets
Non-Motorized
Rose Hill Business District Sidewalks NM 0051 REET 2 Reserve
Total Non-Motorized
Traffic Improvements
Central Way/Park Place Center Traffic Signal TR 0082 Developer Contribution

TOTAL GRANT CAPITAL PROJECTS FUND

* A portion of these projects are funded through the Surface Water Capital Projects Fund (423).
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Additional Annual

2007 2008 Estimated Total Maintenance & Operations
Budget Budget Project Cost* 2007 2008
309,000 1,060,900 4,626,100 0 0
291,000 1,379,200 3,624,400 0 0
0 392,500 6,182,700 0 0
600,000 2,832,600 14,433,200 0 0
309,000 0 981,900 0 0
309,000 0 981,900 0 0
224,500 0 334,500 0 0
224,500 0 334,500 0
1,133,500 2,832,600 15,749,600 0 0
1,133,500 2,832,600 15,749,600 0 0
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